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disclaimer

This presentation has been prepared by Eurotech S.p.A. (or “Eurotech”) and has to be read in conjunction with its oral presentation.

The information contained in this presentation does nor purport to be comprehensive. Neither Eurotech nor any of its officers, employees, advisers or agents accepts
any responsibility for/or makes any representation or warranty, express or implied, as to the truth, fullness, accuracy or completeness of the information in this
presentation (or whether any information has been omitted from the presentation) or any other information relating to Eurotech, its subsidiaries or associated
companies, whether written, oral or in a visual or electric form, transmitted or made available.

This document is confidential and is being provided to you solely for your information and may not be reproduced, further distributed to any other person or published,
in whole or in part, for any purpose.

The distribution of this document in other jurisdictions may be restricted by law, and persons into whose possession this document comes should inform themselves
about, and observe, any such restrictions.

This document is directed only at relevant persons. Other persons should not act or rely on this document or any of its contents.

No reliance may be placed for any purposes whatsoever on the information contained in this document or any other material discussed during this presentation, or on
its completeness, accuracy or fairness.

The information in this document and any other material discussed at this presentation is subject to verification, completion and change.

The information and opinions contained in this document are provided as at the date of the presentation and are subject to change without notice.
Some of the information is still in draft form and will only be finalized.

By attending the presentation you agree to be bound by the foregoing terms.

Trademarks or Registered Trademarks are the property of their respective owners.
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financial highlights @eurotech

Q3-25 EBITDA almost @ breakeven
vs Q3-24 EBITDA @ -0.8M€ with comparable revenues

9 months Revenues down YoY -18.2%
improving from -26.6% on H1

Gross Profit Margin @ 49.3%, stable over quarters in 2025
confirming a good mix of products sold & purchasing cost control

Net OPEX down 5.0M€ YoY
mitigating negative effect of weak top line on EBITDA

Net Working Capital down 4.3M€
mainly due to reduction of receivable

Net Financial Position under control
Emera capital injection sustaining cash flow




work in progress @eurotech

a strategic plan for next 3 to 5 years

Pillars of our #rethink initiative: ‘

Reclaim Engineering Excellence
Combine hardware and software building blocks into
@ customer-focused unique solutions that leverage our core DNA.

Leverage Cybersecurity Capabilities
Strengthen our position as premier provider of cybersecurity solutions
specifically designed for edge computing environments.

Focus on Strategic Verticals

Target markets where our expertise creates competitive advantage:
Smart Infrastructure (energy/transportation), Rolling Stock,

and Defense sectors.




road ahead in the short term:
back to positive EBITDA

H2 >> H1 on revenues

H2-25 > H2-24 confirming trend inversion

Order intake +25% YoY sustaining positive trend

FY25 vs FY-24: revenues slightly below YoY due to H1
performance, but...

FY-25 EBITDA materially better than FY-24 due
to H2-25 revenue result and opex reduction

Q4 EBITDA definitely positive
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revenues are recovering @eurotech

trend inversion in Q3 but nine months impacted by weak H1

All values in € million

43.0

7 Legacy embedded business
impacted by contraction in US

# Edge AloT contracting mainly

due to economic crisis in Germany
in H2 2024 but recoveing in Q3

Delta edge Delta
AloT embedded




EU area consolidates first place
revenues breakdown by end-customer location

Percentages total might not sum up to 100 because of rounding

@ eurotech

#Europe confirmed as first market

#Japan consolidating second place

#US showing different distribution
of revenues between quarters in 2025
vs 2024




EBITDA helped by lower break-even point

opex reduction almost compensates top line weakness
N B

EBITDA on X rate EBITDA ADJ Lower ower ex apex EDITDAADJ on EBITDA
9M 24 Act i effec 9M 24 Act Volumes 9M 25 Act i 9M 25 Act
FX24 costs FX 25 FX 25 costs FX 25
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All values in € thousand




balance sheet affected by reduction of NWC  @eurotech

NFP improving 1.0M€ vs y'ear—'el_"nd 2.024, sustained NWC down 4.3M€ vs year-end 2024 driven by collection
by Emera capital injection of trade receivables

All values in € million

FX Cashflow Cashflow Net capital Cashflowfor 9M Change Change Change Change
generated in for injection financial 25 in in trade in other In current
operations investments assets/ inventories receivable current liabilites
liabilities assets
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key takeaways

Q3 revenues flat YoY
9M revenues down 18.2% YoY
but improving vs -26.6% in H1

GPM stable over quarters and
Net Opex (running costs) down
5.0M€ YoY mitigating impact of
weak sales on EBITDA

NWC improved by 4.3M€ and
NFP improved by 1.0M€
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Good order intake, with significant
improvement YoY and book-to-bill >1
since April

Updated strategic plan in progress

We expect H2-25 >> H1-25 and also
H2-25 > H2-24, leading to
positive EBITDA in H2-25




