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Introducing Eurotech
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Global
Dependable




Background

THE BIG PICTURE
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Once upon a time...
The inspiring idea

Computers will be increasingly
miniaturised and interconnected

“The most profound
technologies are those that
disappear. They weave
themselves into the fabric of
everyday life until they are
indistinguishable from it.”

Mark Weiser "The Computer for the 21st Century",

Chief Technologist, Xerox PARC Scientific American, Vol. 265 No.9, pp. 66-75, ‘91

(3 EUROTECH




The Pervasive Computer

Machine-2-Machine / Internet of Things applications everywhere...
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Internet of Things

IN THE RIGHT PATH.
AT THE RIGHT TIME.
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A new Economy of Data iIs growing o

Where logistics still rules...

« According to McKinsey, at least 80% of traditional
businesses will be affected by the IoT paradigm. Thi  s'is
because a new “Economy of bits” is growing to
complement and drive the traditional “Economy of at oms”.

 The great expansion of the old economy of atoms was
driven by the availability of the logistics of good S. In the
same way, the Cambrian explosion of the economy of bits,
or economy of data as we might call it, will be dri ~ ven by the
availability of what we call the “logistics of data

 From the point of view of data logistics, as anexp  ress
courier can serve many different customers in the w orld,
virtually all vertical sectors are similar: from tr ansport to
medical, from agriculture to retail.
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The new perspective of the Economy of Data .
An example

Specifications that counts
for the old economy of atoms

Specifications that counts
for the new economy of data

Diameter (m) Sensors (type, #)

Lenght (m) Data flow (TB/day)
Weight (kg)

Max thrust (kN)

Air flow (kg/s)
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What Is the Driving Force? o

Servitization
IS happening in almost all industries on a global scale

(almost) all kind of businesses and
companies are going

DIGITAL
And

AS-A-SERVICE

new
business models

servitization O 2] everythlng as a service
INFRASTRUCTURE () 3 ORGANIZATIONS PARTNER

VALUE serwces z

|PaaS

tsourcing

ST

suppo
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“Software Is Eating the World”
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SW platforms as logistics
The paradigm ahead

PHYSICAL WORLD E—
Goods handling - S

Logistics infrastructures
used by national and EE—
International operators

operators

CYBER WORLD
Data handling

Software platforms
resident in the Cloud and
avalilable as-a-service

« Control over device data will be strategic
e Competition will be played on SW platforms
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loT Is big. So where are we?
It's about enabling new business models...

e Eurotech mission in 10T landscape is to simplify the access to and
use of M2M technologies for companies who want to ¢ hange their
business model and exploit the new paradigm of Inte rnet of
Things.

* The first visible wave of 10T is addressing eithert  he increase of
efficiency in the use of distributed assets or the creation of brand
new services: dynamic routing of busses according t 0 presence
of absence of potential passengers at bus stops is an example of
efficiency increase; on demand sharing of our car i s an example
of a new service created thanks to the IoT technolog  ies.

 Butthere's a second, less visible wave of |0T that IS aiming at

transforming the existing business models to bring them into the
era of “servitization”: appliances provided as-a-se rvice, rather
than sold, and billed monthly on the energy bill is a good example

of such business model transformation.
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Eurotech vision : "FedExing Data"

Transforming Bits of Data at the Edge of the Networ Kk into
Actionable Information in the Business Users’ Hands

Mobile
Application

Web
Application

Enterprise
Service
Bus

Eurotech End-to-End Solution i
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Eurotech's Competitive Landscape
Internet of Things. Smart Cities. Big Data.

T % b - T
R/ F

o Medical & Security %
Logistics & Healthcare Surveillane
Networking 4
[] [
Industrial &
Commercial Trznsl\sljog-?tion
obility

Eurotech's product portfolio is a fundamental elemen t for the development of

complex technology architectures such as Smart Citi es, whose criticality lies in
simplifying the collection of data and their analys Is (Open Data and Big Data).
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COMPANY SNAPSHOT

(3 EUROTECH
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Eurotech Overview
Quick Facts Sheet

Founded in 1992

Public Listing on November 30, 2005

Stock Tickers Bloomberg: ETM:IM; Reuters: EST.MI

Sales FY 2014 63.9 M€

President & CEO Roberto Siagri

Headquarters Amaro (UD) - Italy

Direct Global Presence Italy, United Kingdom, France, Japan, USA

Product Development Amaro (Italy), Brescia (Italy), Columbia (MD,USA), Huntsville
Locations (AL, USA), Mission Viejo (CA,USA), Okayama (Japan)
Manufacturing Locations Amaro (Italy), Okayama (Japan), Columbia (MD, USA)
Worldwide Employees 365

(as at December 31 st, 2014)

(3) EUROTECH




Eurotech’s Pillars

Technological background: Embedded Computing
Pervasive Computing

Core competences: Miniaturization, Ruggedization, Low-power,
Interconnection of devices, Data logistics

Focus on higher value-add for Customers
- Selling enabling platforms, not just components
-> Eurotech as Partner for Innovation rather than just Supplier

Fabless
-> No constraints on product development
- No inertia on business development

(3) EUROTECH
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Eurotech's Essence
In few words...

« Behind the products of more than 20 Global 500 companies

* One of the world top players in the Embedded Computers market

o 20+ Years of experience in “M2M” and distributed systems

* True global footprint spanning over 3 continents

 Member of the UN Global Compact

« Strong vertical market competences:
— Industrial & Logistics
— Transportation & Mobility
— Defense & Security
— Medical & Healthcare

] ~~
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Eurotech's Global Footprint

' EUROTECH - ITALY
DYNATEM - USA o \ ] EUROTECH - FRANCE 0 ﬁ ’

» P -
9 3 EUROTECH - USA (o

0o 2

Development & Engineering

Production

| Marketing & Sales x - (as at December 31 st, 2014)

@EUROTECH . s



Eurotech's Proven Expertise

Cross fertilization between vertical markets

L

123456

o

ﬁ

DCIE

Industrial & Logistics & Medical & Security & Defence & Transportation
Commercial Networking Healthcare Surveillance Aerospace & Mobility
Building .
Automation High-end Ban'ks 'and Armored Public Buses
Handheld and : : Institutions .

. Diagnostic Vehicles :
Machine Wearable Equioment Trains &
Automation Devices quip Homeland UGVs Undergrounds
Portable Security
Vend.mg Mobile mounted Medical Helicopters Toll gates

Machines devices Devices Border control
: Digital Signage
. . Aircrafts
Kiosks Integrated . Highway / | Passenger
L Home Medical : -
logistics Gatewavs Parking lots / Euture Soldier Information
Smart Energy / y Gates Systems
Smart Grid
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Some of our Customers

THALES GE Healthcare stl? rA.,lN

GENERAL DYNAMICS

N, SAIC.

:/DRS ALSTOM -
ikon
ITAC

Nm
AA'. v; F @ HITACHI MEDICAL CORPORATION  “dicamog”™"

TEXTRON Systems JOHN DEERE ) INEN
@ Medironic W

c u B I c Alleviating Pain « Restoring Health - Extending Life
I!!Astronautlcs % CORPORATION

Corporation of America Johnson y))l({ g J 0 LICH

#'s MITSUBISHI HEAVY INDUSTRIES, LTD.  Controls FosenessETR

Chevron
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THE ESSENCE OF THE STRATEGY

(3 EUROTECH
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The Eurotech Engine

HPC

High Performance
Data center

Science,
Engineering, Big
Data & Cloud

NanoPC

Embedded
Computers

and Pervasive
computers

to enable M2M

20T Eurotech

Addressing the needs Irréaglige.
of an interconnected Planet . Hlfe:
ucceed.
&
Re-starting

a double digit growth path
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The Essence of our Selling

Faster
Time to Market

Lower
Total Cost of Ownership

(3) EUROTECH
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Strategic evolution of our Offering o
Custom -> Standard -> as-a-Service

Device To Cloud
Ready-2-Use

Devices

Sub-Systems &

ARP- Application Ready Platforms
Boards &
Modules
+ MORE - + CLOUD
SOFTWARE AGGREGATOR

FRAMEWORKS

+ QUALIFIED
ENCLOSURE

+ MIDDLEWARE

1992
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Increasing market demand coverage

Boards: few standard products, many custom

>>»

Systems: few modular standard

»>>

»

M2M/IoT sw platform: one modular standard product

— AR I

Appliances linked to the M2M/IoT platform

>» ‘ >»
products, few custom

I 3D 7 D

LRI b oy TS || cnm
111111 'EOO" ;
IJ _|
¥ O ﬂ | =zl B
M © = =
Industrial & Logistics & Medical & Security & Defence & Transportation
Commercial Networking Healthcare Surveillance Aerospace & Mobility

(3 EUROTECH
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Adding recurring revenues
Monthly fee per device connected

* The traditional business of embedded computers with OEMs will
continue to be an important part of our P&L in the short and
medium term

* [t will be increasingly backed up by the M2M/IoT bus  iness that, in
addition to the non-recurring revenues related to t he HW, will
have a recurring revenue stream from the services p  rovided by
our integration SW platforms.
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New business

M2M /10T

(3) EUROTECH
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Background: IoT Is starting now
Just moving from the top of the hype towards maturi ty:
a blue ocean of opportunities is in sight.

While loT has matured significantly and expanded massively in
the last couple of years, we've barely scratched the surface.

Source:

Verizon

State of the Market

The Internet of Things 2015

(® EUROTECH s




loT: what are we talking about?
Not all 10T is really 10T

e \erizon:

— loT refers to M2M technology enabled by secure network connectivity and cloud
infrastructure, to reliably transform data into useful information for people, businesses and
Institutions.

» Bosch:

— 10T is the next generation of the internet. It is a global system of IP-connected computer
networks, sensors, actuators, machines, and devices. Merging this physical world with the
virtual world of internet and software enables companies and consumers to create and enjoy
new services that are founded on web-based business models.

e McKinsey:
— |oT refers to the networking of physical objects through the use of embedded sensors,
actuators, and other devices that can collect or transmit information about the objects. The

data amassed from these devices can then be analyzed to optimize products, services, and
operations.

* Glodman sachs:

— loT connects devices such as everyday consumer objects and industrial equipment onto the
network, enabling information gathering and management of these devices via software to
increase efficiency, enable new services, or achieve other health, safety, or environmental
benefits.

3 EUROTECH .




The qualifiers of IoT

What is needed to define a solution as "loT"

It's about
SENSING the
real world

It's about
DATA
LOGISTICS

It's about
ACTIONABLE
DATA

(3) EUROTECH

A connected asset must be able to sense something about
its surroundings, this might be location, proximity, altitude,
temperature, vibration, humidity, light levels, or motion. If it
doesn’t sense something, it’s not loT.

The data processed from a connected asset must be
transferred to a central location or processing application
automatically — either at a set time, or when a condition is
met or a threshold passed. Without connectivity, it's not loT.

loT isn’t just about gathering data; it's about using it to make
better decisions — that’s the value of |loT. Regardless of
whether the output is manual or highly automated, analysis
of the data must be integrated into business processes. If
the data is not actionable, by you or a third party, it's not loT.

30



Good Reasons for IoT Solutions
What Businesses and Organizations are looking for ...

 More efficiency

Improve products and services
 Open up new business opportunities

* Increase agility

Build the ability to scale

(3 EUROTECH
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z INTEGRATION

o NS : = Time-to-Market
N3 business models

but HOW?!
servitization Q @ everything as a service

INFRASTRUCTURE () 3 ORGANIZATIONS PARTNER

® VALUE Services :
O

DaaS 5§ CUSTOMER PRODUCT 5
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Componentization
The encapsulation of complexity

“The rate of evolution of any system
IS dependent upon the organization
of its subsystems”

Herbert Simon, Theory of Hierarchy and Componentiza  tion

Value follow simplicity

(3 EUROTECH
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Innovation =
Solving the Complexity Problem

simplicity —
or

simplexity
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Eurotech's Approach S
WHERE IS THE INNOVATION?

We enable the Internet of Things scenarios
exploiting the Cloud Infrastructure

decoupling
distributed data Producers (the "Things")
and

distributed data Consumers (the Business Apps,
... and ultimately Human Beings)

(@ EUROTECH .



Encapsulating Complexity

When you need transmission gears,
are you building them from scratch?

NO, you use gear boxes...
Off-the-shelf products from experienced suppliers !

(3 EUROTECH o
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Recipe: Divide and Conquer
Ingredients: Four Layers with 2 Architectural Compo

1 Business Apps

M2M
2 Integration
Platform

Multi-
3 Service
Gateway

4 Field - Devices

(3 EUROTECH
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Enterprise Service Bus

Ev@ryWEare Cloud

Act
Integrate, Store
Control
Connect

+

Communicate
Compute
Collect

Field Interfaces
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Complexity tamed
Everyware Cloud = Gearbox for the Internet of Things

P EFFER

Business
Applications

Y

M2M
loT Gearbox Integration

Platform

Multi-
Service
Gateway

Sensors,
Actuators,
Displays, ...
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The Internet of Things
Eurotech Building Blocks: Enabling IoT and Big Data

Enterprise Applications

Analytics
SaaS _
Big Data
Business Intelligence
aPaaS J
m Ev@ryware Cloud
Application Application Enablement loT / M2M
:_n;rZSrtFUCthe iPaaS Device Cloud || /tegration Integration
y Device Data and Device Management Platform

System laaS Datacenter
Infrastructu Server

SIM Management &
Communicatic Internet Provisioning Platforms

Infrastructure Mobile

Other :
i Satellite i
Carriers Carriers

Everyware
Device
Cloud

Field Infrastructure

(3 EUROTECH
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The full picture

Building a bridge between Real World and Business Ap

Business & G
Apps <

Fs

Sens
Actui
HMIs, ...

(3 EUROTECH

Consumers
of Data

Producers
of Data
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The Dawn of a New Smart World

Transforming Bits of Data at the Edge of the Networ  k into Actionable
Information & Knowledge in the Users’ hands will br iIng about the
biggest change in the industry since the steam engi ne

L e & g

° - o o

Steam engine Mass production Internet technology Internet of Things

(3 EUROTECH
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 Products

e Value Add
 Business Model
 Business Processess
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Eurotech's Value Proposition
Some Voices....

» Gartner / Cool Vendors in IT/OT Alignment Report

“However, they should also favor providers, such as Eurotech, that offer open-standards-
based platforms, and can support on-premises deployment models to minimize vendor
lock-in issues and maintain strategic agility.”

 Eclipse Foundation / M. Milinkovich

“| just got the full Eclipse Kura demo and | was blown away. Very cool stuff.”

* VDC Research Group

“With two decades of embedded/M2M experience, existing capabilities, and investments,
we expect Eurotech to differentiate itself versus other traditional embedded board vendors

as the company moves up the value chain.”

» Harbor Research, White Paper

“Eurotech has organized a novel combination of tools and technologies that work together
In unprecedented ways to solve more complex business problems than previous
generations of intelligent device networking technology and enterprise applications have

been able.”

(3 EUROTECH




Eurotech M2M Solutions

M2M Solutions and Enterprise IT/OT Integration

&

e & BP0 8

Goasessy

Cool Vendors in IT/OT Alignment and
Integration, 2013

Published: 23 April 2013

Analystis): Kristian Steenstrup, Geoff Johnson, Earl Perkins, Massimo Pezzini, W. Roy Schulte

Key Findings

A key aspect of [T/OT Integration s network
‘open-source solution will heip with monitoring IT and OT operations, and can be a great
facilitator of IT/OT integration

‘When looking at MOM to integrate IT and OT, a distributed data grid (or “data fabric”) paradigm
can be somewhat similar to that implemented by IMDGs.

‘When working in a heterogeneous OT envirenment, a solution that allows for a wide variety of
OT devices can be ideal. Some of the techniques and approaches used for application
integration issues can also enable data exchanges between OT and IT systems.

OT security requirements expand beyond the T security policy and operational management to
Iinclude physical security needs for critical Infrastructure protection.

Recommendations
Enterprises should leverage the open-source management practices-and disciplines that are

‘ccommen to both — suchas P and sharing any
enhancements made — back into the for T and OT

Engineers and software developers designing systems, or Systems of systems, that include
davices or iring high y s based
communication should consider the FTI Connext product family.

Integration at cloud-based Integration plati supporting vendor-
neutral , accelerate time to and lock-

in for integration of DT svs(em with enterprise appiications.

(3 EUROTECH
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To accomplish great things,
we must not only act, but also dream;
not only plan, but also believe.

Anatole France

WWWw.eurotech.com




ANNEX

FINANCIAL HIGHLIGHTS
FY 2014
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CONSOLIDATED INCOME STATEMENT

FY 2014 FY 2013
OPERATING RESULTS €000 FY 2014 N R ” adjusted ” adjusted K
SALES REVENUES 63.898 100,0% 66.106 100,0% 63.898 100,0% 66.106 100,0%
GROSS PROFIT 30.751 48,1% 32.809 49,6% 30.751 48,1% 32.809 49,6%
EBITDA (3.619) -5,7% 449 0,7% (3.619) -5,7% 449 0,7%
EBIT (8.993) -14,1% (11.927) -18,0% (6.603) -10,3% (2.693) -4,1%
PROFIT (LOSS) BEFORE TAXES (8.281) -13,0% (11.387) -17,2% (5.891) -9,2% (2.153) -3,3%
PROFIT FROM DISCONTINUED OPERATIONS 0 0,0% 21.395 32,4% 0 0,0% 21.395 32,4%
GROUP NET PROFIT (LOSS) FOR THE PERIOD (8.922) -14,0% 8.240 12,5% (7.477) -11,7% 16.232 24,6%

(3 EUROTECH
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REVENUES BY GEOGRAPHIC AREA

31 December 2014-2013 (€/000)

BREAKDOWN BY GEOGRAPHIC

FY 2014 % FY 2013 % var. %

AREA

European Union 11.939 18,7% 12.204 18,5% -2,2%
United States 24.790 38,8% 23.343 35,3% 6,2%
Japan 22.366 35,0% 25.370 38,4% -11,8%
Other 4.803 7,5% 5.189 7.8% -7.,4%
TOTAL SALES AND

SERVICE REVENUES 63.898 100,0% 66.106 100,0% -3,3%

Other Eurcpean

European

Union
19%

United
States
39%

FY 2014

(3 EUROTECH

Union
19%

Japan
38%

United
States
35%

FY 2013
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CONSOLIDATED BALANCE SHEET

ASSETS

Intangible assets

Property, Plant and equipment
Investments in affiliates companies
Investments in other companies
Deferred tax assets

Other non current financial assets
Other non-current assets

Total non-current assets
Inventories

Contracts in progress

Trade receivables

Income tax receivables

Other current assets

Receivables from affiliates companies
Other current financial assets
Cash & cash equivalents

Total current assets

Total assets

() EUROTECH

83.735

3.391

730

286

1.231

0

547
89.920

15.295

79

19.846

215

1.659

0

2.570

14.104
53.768

143.688

83.233

3.518

607

248

1.397

2.342

535
91.880

14.156

0

18.673

268

2.404

0

101

27.995
63.597

155.477

LIABILITIES AND EQUITY
Share capital

Share premiumreserve
Other reserves

Group shareholders' equity

Equity attributable to minority interest

Total shareholders' equity
Medium-/long-term borrow ing
Employee benefit obligations
Deferred tax liabilities

Other non current financial liabilities

Other non-current liabilities
Total non-current liabilities
Trade payables

Short-term borrow ing
Derivative instruments
Income tax liabilities

Other current liabilities
Other current financial liabilities
Total current liabilities
Total liabilities

Total liabilities and equity

8.879
136.400
(43.292)
101.987
0
101.987
2.756
1.924
5.109
0
909
10.698
15.272
7.930
52
507
7.242
0
31.003
41.701
143.688

8.879
136.400
(37.180)
108.099
0
108.099
2.729
1.699
6.023
118
884
11.453
14.677
12.319
159
1.657
7.113
0
35.925
47.378
155.477
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